
 

** Integrated Urgent Care High Demand 

Important Communication** 
 

Distribution:  B&H IAS/PCR GPs and ANPs 

From: Dr Simon Hincks Clinical Lead 

Dear Colleagues 

I would like to begin by thanking you all for your contribution to all our services throughout 

the course of the Pandemic.  With this we have been able to support the city with: 

• COVID-19 Hot Hub 

• COVID-19 Vaccination Consenting to RSCH/PRH and SPFT 

• COVID-19 GP Vaccination Site at Brighton Racecourse 

• Lateral Flow Testing to Newhaven Port 

• UTC Support for ESHT 

This has been in addition to the normal work of IAS and PCR as well as additional resilience 

clinics for practices who are struggling.  This is an amazing achievement, and I would like to 

personally acknowledge my gratitude for this tremendous effort. 

Unfortunately, we continue to experience high demand both in Primary Care and Urgent 

Care, and with the return of large amounts of session daytime work available now this is 

leading to a reduction in staff available to work in our services.  This is particularly acute 

within PCR which is critical as it supports the front door of the UTC, which is in turn suffering 

because of the difficulty patients are having accessing their GP practice because of the high 

volume of demand. 

For us to manage this we will be looking at ways managing this, particularly at weekends, in 

order to provide additional support to the UTC where there are rota gaps. 

Currently I am aware that some staff are finishing their IAS clinics earlier than the scheduled 

shift time.  IAS used to be an entirely face to face service and for the most part clinics ran to 

their full allotted time.  Since the move to telephone appointments though there has been a 

significant shift where some staff have been leaving sometimes up to 2hrs prior to the end 



of their clinic.  To date we have not come down on this significantly as we appreciate that 

people work at different speeds and consultation complexity varies significantly. 

On average we know telephone appointments are usually quicker than Face to face 

appointments, however benchmarking with one of our neighbouring Federations, the 

average consultation length for a good quality telephone consultation is around 12 minutes 

and 20 minutes for a face to face, so looking at this we wouldn’t expect clinics to be finishing 

so quickly. 

With this in mind and given the significant pressures on the Urgent Care System we will be 

looking to introduce the following: 

1. Using a proportion of IAS shifts on Sat/Sun to support PCR remotely where there 
are rota gaps.  This means you may be receiving calls into your IAS Clinic from NHS 
111.  If these patients subsequently need to be seen, then they should be booked in 
for a face-to-face consultation at PCR. 
 

2. Requesting GPs finishing earlier undertake additional consultations to support PCR 
where required.  If you finish your IAS clinic early you must contact the Delivery 
Team on Call before leaving to ascertain whether any support is required for PCR or 
other parts of IAS.  This does not apply if you finish your clinic less than 30 minutes 
before shift end. 
 

3. Introduce more homeworking to provide staff with additional flexibility in working 
with us.  We are currently looking at being able to re-image your personal 
computers to do this and will provide you with a VPN connection. 
 

4. Continue to recruit more GPs and ANPs to our service.  If you have any friends of 
colleagues who may be interested in working for the service, then please do put 
them in touch. 
 

5. Starting IAS Clinics at 16:00hrs in order to provide longer shifts within the IAS 
weekday environment. 

 

I hope that you will find these changes acceptable.  Please be assured that we will not seek 

to overburden you with them.  We understand that staff appreciate working for us because 

of the 15-minute consultation time, catch up slots in IAS, GP Solo pension contributions and 

the gentler nature of the work when compared to In Hours General Practice.  We are fully 

aware that we will jeopardise your ongoing support if the work becomes too stressful.  I 

hope that you will be able to support us in making these changes so that we can ensure that 

we can continue to provide the NHS wider system with the additional support at a time of 

high demand. 



We will be sending out a survey shortly to get your feedback on working for the service so 

please do take the time to complete this.  If you have any comments regarding the above, 

please do not hesitate to email me: simon.hincks@nhs.net 


