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Dear colleagues, 

As you may be aware, yesterday Roche made contact with a number of pathology labs to report a 

national disruption to the supply chain and issues with any orders that are due to be filled.  

In summary, Roche has reported unforeseen issues, resulting in a drop in processing capacity, and a 

substantial backlog. Roche have indicated that it could be as long as two to three weeks until things 

can be resolved, and stock orders met.   

In Sussex, pathology services at Brighton and Sussex University Hospital Trust (BSUH), East Sussex 

Healthcare NHS Trust (ESHT) and Surrey and Sussex Hospital Trust (SASH) all use Roche as the 

main supplier of pathology equipment and consumables.   

SCFT community phlebotomy is also affected, and blood requests that have been booked in over 

the next two weeks are likely be affected.  

Operational teams are currently working at pace to understand the extent of the problem and 

possible implications, and system calls are taking place.  

BSUH, ESHT and SASH are all working with other labs to look at supporting each other by sharing 

stock where possible to reduce the impact of this issue. They will be reviewing information from 

Roche and planning to mitigate any potential problems. If the issues persist over the next few days, 

by Thursday or Friday this week (8th/9th October) the pathology labs are likely to have to implement 

contingency plans.  

This is an evolving situation and Roche are doing everything they can to mitigate this temporary 

disruption and put in place a substantive solution.   



At this point in time, we are urgently asking all GP practices in Sussex – especially those who use 

BSUH, ESHT and SASH to immediately reduce their requests for blood tests by delaying tests for 

routine monitoring and considering clinical need. This is really important for the three trusts 

affected, but will also allow contingency in the wider system to potentially provide capacity.   

Therefore from today, we are asking for you please to:  

 With immediate effect cancel all routine blood tests booked until 13 October. For 
example, patients booked for annual monitoring for long term conditions, and defer their 
appointment for 2-4 weeks;  

 Only carry out urgent blood tests to include –  chemo-related, high risk drug monitoring, 
pre-op bloods if this would impact on planned admissions/diagnostics, urgent bloods that 
might impact on admission or treatment options, or if you feel there is an urgent clinical 
need. Please make the reason clear on the request.   

We know that this is not an easy ask of you and will impact you and your patients. Unfortunately, it 

is currently a necessary step to allow the very limited testing facility to be optimally used. We hope 

that this is only a temporary situation and that the national issue can be resolved as soon as 

possible. We will continue to keep you updated and plan to write out to you all on Friday 09 

October, if not before.  

Thank you for your help in this difficult matter.  

Kind regards 

Tim 

Tim Caroe, Chief Medical Officer 


